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About me

« Passion for the business and serving our clients
« Extensive TPA experience
« Navigating industry changes to contain healthcare costs

* Aggregate claims, dialysis, denied stop loss
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Best Practices — Bringing the Best Together

« Began process of blending two organizations in January 2021
* Analyzed all processes and procedures

« Plan Document project

* Enhanced pre-certification guidelines

« Goal: Customizable with Structure
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Partnerships to Grow With

« Streamline vendors for quality and consistency
* Process opened the door for new, innovative vendor partners

* New claims system: VBA — Virtual Benefits Administrator

. ————



VBA — Virtual Benefits Administrator

* Robust Process Automation

 Integrated Web Portals: member, employer, broker, and provider
* Interactive Voice Response (IVR)

» Chat Feature

 Member Mobile App

» Healthcare Bluebook Transparency Tool
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VBA Gateway

- Verify Eligibility ~ Broker/Agent  Group Analytics across entire
« Claim Submission & \ Portal book of business

Status N « Commission Payment Insight
 Pre-Authorization - Employee Record

Submission & Status Management

« Secure Messaging

b VBAGateway

* Virtual ID Cards

« Secure Messaging « Plan Insights & Analytics
« View Eligibility & Claims « Enrollment Configuration &

Details Member Employer Submission
e Care Alerts Portal . Portal * Premium Invoice Management
« Cost Estimator | « Employee Record Management

 Provider Finder




VBAnNalytics — Actionable Business Insights

Intuitive and
powerful Ul design
allowing personal

configuration

; VBAnalytics-

Quickly and easily
identify trends and
population level
economic information

Prebuilt analytics
scores for claims
utilization, risk
indicators, operational
efficiency, and more

Real-time interactive
dashboards
embedded with Esri
data and powered
by Microsoft Bl




.@. Healthcare
Bluebook.

VBA Cost Transparency — _ _
w»| Online Shopping Tool
* Industry-leading cost and quality ranking Display specific pricing by network,
out-of-pocket costs and more

methodology .
« Enables employees to choose the most

appropriate facilities and doctors for their .

PPIop Generate Required Reports

healthcare needs.

« For payers and administrators, provides r
advanced EOB compliance, support for
machine readable files, and an online
shopping tool that easily interfaces with
VBAGateway.

1@
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_} Create machine readable files for
mmsw  iN-Network, out-of-network and Rx
public rates

-

Full EOB Compliance
Show members their network status,
’ accumulators, OOP pricing and more i




VBAMobile — Member Mobile App
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Home screen
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Real-Time Communication
ID Card and Plan Details
Care Gap Alerts

Most Recent Claims

Benefits Used &
Remaining
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Member claim
information across
all covered plans in
a single, easy-to-
navigate claims list.

Service Details by Claim
Sort and Filter Options

Claim Type & Status
Indicators

Service Provider Details
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Total Cost Reporting

Financial insight into the cost to administer plan benefits

Unit of Measure Plan Type Payment Status Date Relative  Range Group Name, Division Name

Total Cost Report Base Amount VAl v Paid vt v 12 Months v JOHN272 - Sed Hendrerit A Con... ™/
e 4/14/2021 - 4/13/2022

Month Year Claims Paid Total Premium Total Cost Employee Employee / Employee Family Total Average Cost ~ Average What are the rate categories for premiums?
N Dependents  / Spouse Members Member Cost Family Rate Category vTota| Premium
Apr-2021 186,048.94 186,048.94 267 136 88 458 936 198.77 408.90 Total |
May-2021 386,670.87 386,670.87 274 133 90 459 940 411.35 838.77
Jun-2021 509,703.94 509,703.94 275 139 90 447 937 543.97 1,103.26
Jul-2021 701,243.27 701,243.27 280 131 88 455 939 746.80 1,504.81
Aug-2021 452,692.72 452,692.72 279 127 84 454 931 486.24 977.74
Sep-2021 434,461.68 434,461.68 279 116 84 461 927 468.68 942.43
Oct-2021 468,787.63 468,787.63 290 118 84 460 939 499.24 993.19
Nov-2021 646,918.60 646,918.60 291 118 88 455 939 688.94 1,364.81
Dec-2021 513,990.96 513,990.96 300 120 90 466 963 533.74 1,057.59
Jan-2022 517,820.51 517,820.51 298 133 102 443 962 538.28 1,056.78
Feb-2022 407,429.26 407,429.26 296 136 100 441 960 424.41 834.90
Mar-2022 260,159.63 260,159.63 298 141 98 438 962 270.44 530.94
Apr-2022 103,083.98 103,083.98 294 139 98 429 948 108.74 212.98
Total 5,589,011.99 5,589,011.99 388 191 124 531 1,173 455.35 887.26
Paid, Total Premium and Total Cost by Month Year Paid by Claim Type - Network Paid by Plan Type Grouping - Plan Type
@ Paid ® Total Premium @ Total Cost Claim.Type Flan.Type Grouping
Flex 0.05M @ Institutional Flex/HRA/HSA @ Medical
0.8M . ; 0.05
Professio... Professional Flex/HRA/HSA

2.54M i @Flex

0.6M @ Dental

@ Pharmacy
0.4M
0.2M :
Institutional
. I I 3.00M Medical 5.54M ==

Apr 2021 Jul 2021 Oct 2021 Jan 2022 Apr 2022




Census Reporting

Deep dive analysis into enroliment trends by gender, age range and plan tiers

Dates Relative  Range Group Name, Division Name
Membership Averages last v 12 Months v JOHN272 - Gravida Mauris Ut LLP v/
3 4/14/2021 - 4/13/2022
o)
3632 /0 Member Count by Member Detailed Age Range and Gender
Female

Gender @Female ®Male ® Undefined
- 100
63.60%
Male

87
73 73
70 = 70 -
57
3937 41 36 4 37 =

30 28 30 25 33 30 33 % 55
0.09% B . -
Undefined 0 — B | ——

1-4 5-9

10- 14 15219 20-24 25 =29 30-34 3539 40 - 44 45 - 49 50 - 54 55 =59 60 - 64 65 - 69 70-74

v
o

Apr-2021  May-2021  Jun-2021 Jul-2021  Aug-2021  Sep-2021  Oct-2021  Nov-2021  Dec-2021  Jan-2022  Feb-2022 Mar-2022  Apr-2022 Average
Subscribers 455 461 462 466 463 461 472 474 486 490 488 490 484 473
Members 936 940 937 939 931 927 939 939 963 962 960 962 948 945
Member Avg Age 33 33 34 34 33 34 33 34 34 33 33 33 34 33
Avg Family Size 2.06 2.04 2.03 2.02 2.01 2.01 1.99 1.98 1.98 1.96 1.97 1.96 1.96 2.00
Member Female % 36.86% 36.91% 36.71% 36.74% 36.95% 37.00% 36.63% 36.74% 36.55% 36.69% 36.46% 36.49% 36.29% 36.32%
Member Male % 63.03% 62.98% 63.18% 63.15% 62.94% 62.89% 63.26% 63.15% 63.34% 63.20% 63.44% 63.41% 63.61% 63.60%
Claimants 339 523 434 431 435 457 424 453 465 472 407 411 269 425
Claimants % of Members 36.22% 55.64% 46.32% 45.90% 46.72% 49.30% 45.15% 48.24% 48.29% 49.06% 42.40% 42.72% 28.38% 44.95%
Claims 906 3,025 1,793 1,685 1,827 1,718 1,642 1,660 1,751 2,004 1,578 1,616 754 1,689
Paid Amount $186,048.94 $386,670.87 $509,703.94 $701,243.27 $452,692.72 $434,461.68 $468,787.63 $646,918.60 $513,990.96 $517,820.51 $419,156.05 $260,159.63 $111,327.49 $431,460.18
Paid Amount PEPM 408.90 838.77 1103.26 1504.81 977.74 942.43 993.19 1364.81 1057.59 1056.78 858.93 530.94 230.02 912.94
Paid Amount PMPM 198.77 411.35 543.97 746.80 486.24 468.68 499.24 688.94 533.74 538.28 436.62 270.44 117.43 456.96
Claims/Member 0.97 3.22 191 179 1.96 1.85 175 1.77 1.82 2.08 1.64 1.68 0.80 1.79
Lines/Member 1.71 4.34 3.32 3.17 3.22 3.50 3.11 3:33 3.15 3.27 2.56 2.62 1.38 2.98
Claims per 1000 968 3,218 1,914 1,794 1,962 1,853 1,749 1,768 1,818 2,083 1,644 1,680 795 1,788




Claims Utilization

Insight into how the plans are performing and what is driving the spend

Unit of Measure Paid Date Relative  Range Group Name, Division Name

Paid Claims Summary by paid date and group Base Amount N/ lat v 12 Months v JOHN272 - Sed Hendrerit A Consulting

B3 4/14/2021 - 4/13/2022

What claim types am I paying?

Division - Benefit Group - Division - Plan | Plan Type - Tier Relationship - Gender

What is my utilization by benefit - division - tier for paid claims?
Dental Benefit Billed Allowed Member Paid % of Paid A
Responsibility
Institutional 7 Invoice for PBM 1,154,670.40 1,154,670.40 0.00 1,154,670.40
[ OP Charges 3,002,512.87 1,538,423.92 122,836.46 916,741.69
Pharmacy +] Inpatient Services 1,883,869.30 1,137,514.83 42,309.01 645,321.82
[ Chemo/Radiation/Infusion/Injection 831,980.40 422,780.75 1,270.43 420,644.65
Professional _ [ ER Services 934,895.11 521,807.51 29,668.56 353,859.38 1 3 ) 5 3 M
& Medical Benefits 1,296,675.31 804,229.81 128,161.07 330,325.82
oM 5% a @ Inpatient Hospital 994,661.92 615,259.20 40,067.26 329,239.17 Billed
[# WELL CARE 479,090.72 286,567.59 3,256.38 254,680.95
WiHiidh age aroupy ssesitiie mostpaiddims? [ Physician OV - One copay w/ MH 382,634.53 229,321.51 34,338.44 173,486.32
& MRI/CT/PET 259,402.33 166,508.68 10,081.20 123,474.47
[ Covid 19 Testing 201,782.29 114,632.53 0.00 92,984.72
child (0-14) | [ OV Lab and XRay 155,437.61 95,313.58 1,975.77 83,098.82 8 i 1 9 M
[ OUTPATIENT LAB AND XRAY 233,359.94 135,698.76 32,609.86 79,208.71 Algiiad
[ INPATIENT NON- ROOM REVENUE CO... 151,103.59 3,772.19 4,564.02 70,226.73
Youth (15-24) I [ PHYSICAL THERAPY 172,439.49 95,004.58 32,437.83 47,459.42
+ Physician OV - One copay Age Limit 96,295.15 54,234.30 4,828.00 45,472.64
Adult (25-64) . . [ OP Hospital/Facility Services 122,496.08 66,886.43 22,426.83 35,770.19
[ Office Visit 77,484.25 48,066.92 5,603.17 33,647.55 7 3 2 9 7 K
%] LAB Freestanding Facility 166,706.25 56,321.15 3,302.59 30,778.77 .
Senex (65-4) ‘ [ Professional: Lower 57,430.03 40,938.82 10,063.10 27,375.68 Member Responsibility
7 Covid-19 Urgent Care 46,698.44 27,154.62 0.00 25,503.46
oM 5M [ Other Clinic Charges, no DME 92,705.03 53,765.63 6,769.51 24,155.83
[ Vendor Fee 23,710.94 23,710.94 0.00 23,710.94 g
@®Female ®Male ®Undefined Total 13,529,124.17 8,193,223.79 732,968.13 5,541,111.64  100.00%
J
1,173
Members




Use Case #1

An employer group is trying
to decide if they need to put
a COVID vaccination policy
in place for their in-office
employees. They come to
you to see if you can
provide some insight into

how many of their employee

have been vaccinated.

Go to the COVID Related Claimant Summary:

Date Place of Service Group Name, Division Name
‘ COVID Related Claimant Summary ‘ 211200 12/31/2022 Al v oA v
L M
Claimants by COVID category Claimants by Gender Claimants by Group - Division
@Confirmed ® Exposure @ Screening @Vaccine Category @COVID Confirmed @ COVID Exposure @ COVID Screening @ COVID Vaccine
10K - .
— oK 2K LTFO736 - At Lacus Cor. 0.8K__ 0.6K
ChangeHealth - Fringill... [
Male & B 2K STRAT - Eu Ultrices Sit ... [l
¢ E3 “ 2 Undefined | REVO762 - Dignissim C... |
COVID  COVID  COVID  COVID 0GSD333 - Proin Eget ... I
Confirmed Exposure Screening  Vaccine 0K 10K TCOR762 - Vitae Alique... i)
- - RSWL977 - Nonummy ...
Trending Claimants by COVID category GRAN265 - Non Justo | -
A ETHG351 - sit Corp. [N
A 5K B JOHN272 - Justo Corp. [N
5 o / = 1.7K CLAW345 - A LLe [
131 21K _— 4 HARB235 - Neque Null... [l
0.0K 01K — 01K 0.3K : 0.3K CGBR794 - Leo Cras Ve... [l
oK 00K = SR=esK Rt
Apr 2020 Jul 2020 Oct 2020 Jan 2021 Apr 2021 Jul 2021 oK 2K 4K 6K
Claimants by Age Range What are the average ages and % of members by COVID category, Group - Division? \
@COVID Confir... ®COVID Exp... @ COVID Scre... @COVID V... Group Name Members | Avg COVID | Confirmed % | Exposure % | Screening % | Vaccine % | Total % Paid Amount Risk
Claimant | Claimants =~ Members  Members = Members | Members & Members Score
Age
o | .4
1-4 ] LTF0736 - At Lacus Cor... 14,925 34 4,322 381% 23.59% 5.22% 3.89% 5.96% 5,013,807.42 2.60
CHANGEHEALTHMP - N... 1 120 ;S 100.00% 100.00% 100.00% 100.00% 100.00% 4,425,117.76
5-9 I RSWL977 - Nonummy A. 1,392 37 533 6.39% 30.82% 9.12% 4.45% 8.29% 2,079,272.54 3.40
10 - 14 Ir 7 CARS240 - Pede Inc. 415 44 109 6.27% 19.28% 5.78% 5.54% 6.27% 2,006,560.45 3.56
15-19 | 0GSD333 - Proin Eget I 2,628 37 897 4.229% 20.24% 5.02% 13.66% 4.13% 1,254,538.70 285
CLAW34S - ALLC 997 38 382 5.72% 28.59% 6.52% 9.73% 8.31% 1,135,128.71 316
20-24 |l TCOR762 - Vitae Alique. 2,448 33 588 2.25% 20.18% 5.68% 0.16% 4.02% 981,241.13 321
25-29 |l ChangeHealth - Fringilla 8342 37 2,518 1.41% 18.66% 1.26% 2.67% 0.18% 698,168.79
30-34 [l BOAT360 - Nisl Foundat. 1,020 42 209 5.49% 13.92% 2.55% 2.75% 0.49% 605,934.88 324
HARB235 - Neque Nulla 702 4 271 12.96% 35.75% 4.56% 0.14% 8.60% 558,458.49 295
35-39 GRAN26S - Non Justo P. 1,321 33 435 2.57% 26.95% 6.81% 7.95% 2.93% 555,451.92 293
40-44 I SHIP968 - Fusce Mi Lor... 728 44 104 1.10% 10.85% 3.16% 0.55% 4.29% 550,121.64 3.68
45-49 ETHG351 - Sit Corp. 1,002 32 419 7.19% 36.63% 6.89% 3.89% 1.82% 517,870.38 2.70
s0-54 Il CGBR794 - Leo Cras Ve... 208 40 270 4.63% 21.48% 6.83% 5.07% 9.74% 488,408.11 352
JOHN272 - Justo Corp. 1,155 36 388 4.42% 28.05% 5.97% 3.72% 3.59% 465,541.54 2.89
s5-59 [ STRAT - Eu Ultrices Sit PC 6,531 36 1,217 2.68% 14.26% 1.09% 1.03% 8.63% 447,436.53
60-64 [l ALAM364 - Vestibulum ... 84 a2 18 5.95% 15.48% 8.33% 2.38% 1.43% 404,169.37 273
o | VWHS295 - Rhoncus Li... 7% a1 241 5.65% 17.84% 5.65% 9.17% 0.28% 392,314.22 3.20
- TAHE261 - Tortor Integ... 579 51 174 3.45% 2021% 8.81% 6.74% 0.05% 365,849.40 329
I HDAY342 - Libero Corp. 576 38 108 2.60% 15.63% 3.82% 8.75% 349,654.55
| DECS966 - Nunc Est Li... 433 33 187 3.46% 35.57% 3.93% 13.63% 3.19% 342,665.79 2.97
‘ AMSL258 - Semper Auct... 501 40 170 3.79% 25.95% 3.59% 8.58% 3.93% 318,661.92 289
ANTS867 - Ligula Limited 605 50 82 2.64% 9.75% 1.98% 1.65% 3.55% 313,994.94 3.42
WSPD914 - Integer Vul... 458 35 161 8.73% 30.35% 10.26% 5.15% 284,686.58 247
90 + " KENN368 - Odio Tristiq. 1,648 39 225 2.97% 9.41% 1.82% 2.18% 3.65% 271,188.57 3.18
AMER361 - Odio Sempe... 321 45 91 6.23% 22.43% 14.33% 2.49% 8.35% 265,657.48 2.65
oK 2K 4K | Total 83,980 37 20,859 3.27% 17.86% 3.83% 5.28% 24.84%  30,417,505.14 2.01

~—




Use Case #2

A group is coming up for renewal. The broker notices that the group’s pharmacy drug costs
have increased by 33% and they want to figure out the top high-cost drugs to explore changes

to the formulary.

STEP 1- Identify the YOY Change STEP 2 - Identify the top high-cost drugs

Unit of Measure Paid Date  Relative | Range Group Name, Division Name
[Cross Category Spend BaseAmount Vv lest v 12 Months (Calend... v AFLR350 - Et Libero Proin Corp. ¥ ! @ Unit of Measure
Reporting Period: 7/1/2020 - 6/30/2021 B 7/1/2020 - 6/30/2021
Comparison Period (PY): 7/1/2018 - 6/30/2020 . 338 1,151 82
Org - Provider | Group - Division - Plan | _Beneft Category Procedure Group o — | [— Relationship - Gender Ex Code RX Deta Il | Drugs Claims Claimants Base Amount
Place of Service - Claim Type
Place of Service Claimants Billed Allowed Not Covered coB Paid A~
What are the drugs that make up the spend?
© Pharmacy
o —— oo G0 s womet e e i Drug_Code  Brand Name Generic Name Paid Claims ~ _ AvgPaid 4
00078063941 COSENTYX secukinumab 65,904.25 14 4,707.45
57894003001 REMICADE infliximab 4,653.58 1 4,653.58
66993058697 fluticasone propionate... fluticasone propionate and sal... 3,823.65 3 1,274.55
i 68462043318 Colesevelam Hydrochl... COLESEVELAM HYDROCHLORIDE 1,470.78 2 735.39
N N e LT 00088221905 Lantus Solost: Insulin glargi 2,841.59 4 710.40
0Org - Provider Group - Division - Plan Benefit Category Procedure Group Revenue Group Diagnosis Al b e D Yilper \ Ants 5o O_S ar e, ar(_.;me ) ”
Place of Service - Claim Type 00406802003 buprenorphine hydroc...  buprenorphine hydrochloride a... 4,028.19 8 503.52
Place of Service ts Billed Not Covered cos Paid PY unt YoV Peid 00002879959 Humalog Insulin lispro 3,281.52 7 468.79
L4 00069047103 CHANTIX varenicline tartrate 454.83 1 454.83
Pharmacy 80 1115 143381.11 14338111 0.00 0.00 3,355.17 140,025.94 106,790.42 3323552 31.12%
Total | 80 1,115 14338111 14338111 0.00 0.00 3,355.17 140,025.94 106,790.42 3323552 31.12% 00169633910 NOVOLOG insulin aspart 892.16 2 446.08
55111036031 Desloratadine Desloratadine 367.81 i 367.81
\ /‘ 00024586903 TOUJEO Insulin glargine 2,561.86 7 365.98
B — 68462053465 Tacrolimus tacrolimus 360.41 1 360.41
00023004203 TAZORAC tazarotene 710.04 2 355.02
00093598627 Epinephrine Epinephrine 34129 1 341.29
59417010510 Vyvanse lisdexamfetamine dimesylate 2,559.89 9 284.43 =
00169320415 Fiasp insulin aspart injection 1,115.20 4 278.80 L
Total 145,343.70 1,151 126.28




Use Case #3

Now that the U.S. is opening back up, a payer wants to make sure that all their members are getting
their routine screenings completed. They are looking to create a routine screening marketing campaign

and reward those that complete their screenings.

S T E P 1 Measurement Year Group Name, Division Name
Prevention and Screening N 2020 v oAl v
= = =
Filter for Routine Screenings
) Group Name Members Eligible Compliant Non- Score A Member Name Breast Cervical Chlamydia Colorectal ]
H E D I S M eas u res % fopu\at\on Compliant Cancer Cancer Screening in Cancer
o Screening Screening Women Screening
& | LTF0736 - At Lacus Corporation 14,338 3,411 1,028 2,603 26.9% -
g Cervical Cancer Screening 14,338 2,786 743 2,043 26.7% ABBOT GARDNER X
3 Colorectal Cancer Screening 14,338 731 80 651 10.9% ABBOT GARDNER v
% Breast Cancer Screening 14,338 422 185 237 43.8% ABBOT GARDNER X
o Chlamydia Screening in Women 14,338 200 104 9% 52.0% ABBOT GARDNER X X
S T E P 2 TCOR762 - Vitae Aliquet Nec Associates 2,717 1,156 320 980 21.3% ABBOT GARDNER X
B Cervical Cancer Screening 2,717 920 155 765 16.8% ABBOT GARDNER X
H H - = Colorectal Cancer Screening 2,717 435 50 385 11.5% ABBOT GARDNER v
F ro m t h I S re p o rt yo u ca n fl Ite r by [ % Breast Cancer Screening 2,717 265 118 147 44.5% ABBOT GARDNER X
. . Q Chlamydia Screening in Women 2,717 61 35 26 57.4% ABBOT GARDNER X
P C O m p I I a nt VS N O n C O m p | I a nt § 0GSD333 - Proin Eget Incorporated 2,459 782 270 601 28.6% ABBOT GARDNER X
T Cervical Cancer Screening 2,459 573 145 428 25.3% ABBOT GARDNER v
; Colorectal Cancer Screening 2459 266 55 211 20.7% ABDUL HOLDEN
) B y g ro u p & Breast Cancer Screening 2,459 137 74 63 54.0% ABDUL HOLDEN v v
Chlamydia Screening in Women 2,459 63 23 40 36.5% ABDUL HOLDEN X
N S | RSWL977 - Nonummy Ac Feugiat LLC 1,311 449 158 332 30.4% ABDUL HOLDEN P%e
° B y ty p e Of S C re e n I n g % Cervical Cancer Screening 1,311 283 94 189 33.2% ABDUL HOLDEN v
g Colorectal Cancer Screening 1,311 204 36 168 17.6% ABDUL HOLDEN X
e Breast Cancer Screening 1,311 98 41 57 41.8% ABDUL HOLDEN X
'g Chlamydia Screening in Women 1,311 31 16 15 51.6% ABDUL HOLDEN v X v
2 | [BOAT360 - Nisl Foundation 920 416 75 366 17.5% ABDUL HOLDEN X
Expo rt th e d ata a n d use as a ca I I Colorectal Cancer Screering 920 250 18 232 7.2% ABDUL HOLDEN X
= Cervical Cancer Screening 920 236 50 186 21.2% ABDUL HOLDEN X
- - é Breast Cancer Screening 920 97 32 65 33.0% ABDUL HOLDEN X
to actl o n I Ist % Chlamydia Screening in Women 920 23 6 17 26.1% ABDUL HOLDEN v X P
5 CLAW345 - ALLC 927 388 113 310 24.4«:/0 ABDUL HOLDEN X X v
B | Gt o Sy 2w @ w e X
@ Breast Cancer Screening 927 74 28 46 37:8% ABDULHOLDEN X
£ — — ABDUL HOLDEN X
3 Chlamydia Screening in W-omen . 927 35 15 20 42.9% v ABDUL HOLDEN P%s v o=
CGBR794 - Leo Cras Vehicula Industries 893 380 121 317 26.1% R oS =




Contact Information

Lisa Gibson, President
PHP TPA Services

lgibson@phpni.com
260-432-6690, ext. 270
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