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About me

• Passion for the business and serving our clients

• Extensive TPA experience

• Navigating industry changes to contain healthcare costs

• Aggregate claims, dialysis, denied stop loss



Best Practices – Bringing the Best Together

• Began process of blending two organizations in January 2021

• Analyzed all processes and procedures

• Plan Document project

• Enhanced pre-certification guidelines

• Goal: Customizable with Structure



Partnerships to Grow With

• Streamline vendors for quality and consistency

• Process opened the door for new, innovative vendor partners

• New claims system: VBA – Virtual Benefits Administrator



VBA – Virtual Benefits Administrator

• Robust Process Automation

• Integrated Web Portals: member, employer, broker, and provider

• Interactive Voice Response (IVR)

• Chat Feature

• Member Mobile App

• Healthcare Bluebook Transparency Tool



VBA Gateway

Provider 
Portal

Employer 
Portal

Broker/Agent
Portal

Member
Portal

• Group Analytics across entire 
book of business

• Commission Payment Insight
• Employee Record 

Management 
• Secure Messaging  

• Plan Insights & Analytics
• Enrollment Configuration & 

Submission 
• Premium Invoice Management 
• Employee Record Management 

• Verify Eligibility
• Claim Submission & 

Status
• Pre-Authorization 

Submission & Status 

• Virtual ID Cards 
• Secure Messaging
• View Eligibility & Claims 

Details
• Care Alerts 
• Cost Estimator 
• Provider Finder 



VBAnalytics – Actionable Business Insights
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Quickly and easily 
identify trends and 

population level 
economic information

Intuitive and 
powerful UI design 
allowing personal 

configuration

Prebuilt analytics 
scores for claims 

utilization, risk 
indicators, operational 
efficiency, and more

Real-time interactive 
dashboards 

embedded with Esri 
data and powered 

by Microsoft BI



VBA Cost Transparency

• Industry-leading cost and quality ranking 
methodology

• Enables employees to choose the most 
appropriate facilities and doctors for their 
healthcare needs. 

• For payers and administrators, provides 
advanced EOB compliance, support for 
machine readable files, and an online 
shopping tool that easily interfaces with 
VBAGateway.

Online Shopping Tool 
Display specific pricing by network, 
out-of-pocket costs and more

Generate Required Reports
Create machine readable files for
in-network, out-of-network and Rx 
public rates

Full EOB Compliance
Show members their network status, 
accumulators, OOP pricing and more



Home screen 
summarizes a 
member’s latest 
activity and allows
quick navigation to 
additional details.

|  Flexibility • Functionality •
Technology

• Real-Time Communication
• ID Card and Plan Details
• Care Gap Alerts
• Most Recent Claims
• Benefits Used & 

Remaining

Member claim  
information across  
all covered plans in  
a single, easy-to-
navigate claims list.

• Service Details by Claim
• Sort and Filter Options
• Claim Type & Status 

Indicators
• Service Provider Details

VBAMobile – Member Mobile App



Financial insight into the cost to administer plan benefits

Total Cost Reporting



Deep dive analysis into enrollment trends by gender, age range and plan tiers

Census Reporting



Insight into how the plans are performing and what is driving the spend

Claims Utilization



An employer group is trying

to decide if they need to put

a COVID vaccination policy

in place for their in-office 

employees. They come to 

you to see if you can 

provide some insight into 

how many of their employee

have been vaccinated.

Go to the COVID Related Claimant Summary:

Use Case #1



STEP 2 - Identify the top high-cost drugsSTEP 1- Identify the YOY Change

A group is coming up for renewal. The broker notices that the group’s pharmacy drug costs

have increased by 33% and they want to figure out the top high-cost drugs to explore changes

to the formulary.
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Use Case #2



Now that the U.S. is opening back up, a payer wants to make sure that all their members are getting

their routine screenings completed. They are looking to create a routine screening marketing campaign

and reward those that complete their screenings.

STEP 1
Filter for Routine Screenings 
HEDIS Measures

STEP 2
From this report you can filter by:
• Compliant vs Non Compliant
• By group
• By type of screening

Export the data and use as a call
to action list

1
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Use Case #3



Lisa Gibson, President
PHP TPA Services

lgibson@phpni.com

260-432-6690, ext. 270

Contact Information

mailto:lgibson@phpni.com

	Welcome to ��Level Up!��Products and partners for your self-funded health plan
	PHP TPA Services: Partnering for growth��Lisa Gibson, President, PHP TPA Services��May 18, 2022
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Deep dive analysis into enrollment trends by gender, age range and plan tiers
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Now that the U.S. is opening back up, a payer wants to make sure that all their members are getting their routine screenings completed. They are looking to create a routine screening marketing campaign and reward those that complete their screenings.�
	Slide Number 17

